Gallup BID Board meeting, September 17, 2020
Dial-in number: 866-899-4679
ID/Access Code: 601-402-605

Agenda
Gallup Business Improvement District Board of Directors Meeting

September 17, 2020, 3 PM

Call to order

Attendance - roll call

Motion to Approve Agenda

Motion to Approve Minutes from August 20, 2020 meeting
Motion to Approve Monthly Financial Report
Discussion:

RR crossings at 3rd Street and 2" Street
Coal Avenue Commons construction update
Alley Improvement project update

NM Small Business Recovery Loan Fund
Coal Avenue project banner above Aztec

Increase in online/ e-commerce penetration

Other Discussion

Reports:
August 19 - meeting with Kevin Taira

August 21 - meeting with Mayor Bonaguidi



August 25 - telephone meeting with Alicia Santiago, City of Gallup
Engineering Department

August 27 - City Council approved Gallup ICIP

August 28 - telephone discussion with Jay Hinkley about BID sign grant
program

September 7 - meeting with Sherman McCorkle

September 11 - meeting with Vince Alonzo

Date of next BID Board Meeting

Motion to adjourn



